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This paper presents the Student Assistant (SA) program developed at Wayo Women's
University in Japan. While the SA program is gaining popularity in Japan, the roles
assigned to students vary depending on the educational institution's goals. Moreover, it
is pointed out that the educational practice has been limited to administrative assistance
for teachers. In 2022, the Faculty of Global Studies at Wayo Women's University
initiated its SA program aiming to support first-year students in mandatory English
classes, adopting a learner-autonomy approach. This paper details the program's
implementation, rationale, and overview, including the ongoing institution's self-
directed English learning support. Additionally, the data collected from questionnaires
as well as interviews highlight the SA program's positive impact as role models in first-
year English language courses, particularly contributing to learner motivation. The
growing sense of agency as well as confidence within the SAs is also found to be a
crucial aspect in developing a student-centered SA program. Finally, the paper discusses
the program's future development implications and potential research opportunities.
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