
Inter High Gymnastics team 
& individual champion 2016

Inter High soccer 
champion 2016

Yosakoi dance, marching band 
& brass band club  (120 members)

Sports course = 80 
Commercial course = 80 

General course = 240 
International Studies course = 48 
———————-————————- 

total per grade = 400 

20 to 30 students per grade 
go on to study English  

or other foreign languages at  
university or senmongakko 

established in 1957 - known for producing prefectural,  
national and even olympic sports champions!

Municipal Schools in Funabashi 
Senior HS x 1, Junior JHS x 27, Elementary  ES x 56 
(70 ALTS work in Funabashi schools)

Funabashi city has a  
population of about 620,000. 
The city puts an emphasis 
on English education from 
elementary school 1st grade!

our English department consists of: 
15 Japanese Teachers of English (JTE) & 
3 Assistant Language Teachers (ALT) 

from April 2017, a system of 
performance-based learning & 
performance-based evaluation 
was established

a small-scale  
SALC project  
was established 
by 2 teachers & 
some students 
in November 2016



 GOALS  
 
・Make Students autonomous   
・Integrate the ideas into the lessons  
・Spread the ideas   



teacher’s role learner form

associate life-long  5K 5 - A1 5 - A2 5 - B1 5 - B2 5 - C1

teacher-advisor self-directed  4K 4- A1 4 - A2 4 - B1 4 - B2 4 - C1

teacher-facilitator (active) learner  3K 3 - A1 3 - A2 3 - B1 3 - B2 3 - C1

teacher-instructor student  2K 2- A1 2 - A2 2 - B1 2 - B2 2 - C1

instructor-motivator attendee  1K 1 - A1 1 - A2 1 - B1 1 - B2 1 - C1

A1 
英検3

A2 
英検pre2

B1 
英検2

B2 
英検pre1

C1 
英検1

Transform your learning  
& take your English to new levels in 2018!    

with a new skills, habits and mindsets

ca
n 

le
ar

n 

can speak English

home 
stay

SALC

by SALC@Ichifuna

Where are you now? 
Where do you want to go?



4 5 6 7 8 9 10 11 12 1 2 3

4 5 6 7 8 9 10 11 12 1 2 3

365days  x 10 minutes of sustainable learning  
study support for daily English by SALC＠Ichifuna

春
休
み

G
W 夏休み 冬休み

春
休
み

中
間

the school year of 35 weeks x 5 = 175 days 



SALC members in 2016 SALC members in 2017



a taste of ‘self-access learning’ 

50 minutes a week in the computer room



 

 



 

 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



 

“HOUKA-GO ENGLISH” 
TALK WITH ALTs 

	
	
	
	
	
	
	
	
	
	
	



 

 
 
 
 
 
 
 
 
 
 
 
 
 



mark the days when you use English with O (maru) & the days when you do not use English with X (batsu)

name: ....................................... no.: …….class 1A / 1B  
  

国際教養コース  Self-learning journal (summer 2017)   
 ‘I plan to use my English for ...........分 every day this summer vacation!’ 

 http://if-english.weebly.com                        
English skills I plan to use:     
listening to music /   watching a video /  reading  /  writing a diary or blog  / speaking  / vocabulary games 
types of media I plan to use:    online video  /   podcast  /  DVD  / CD  / graded reader books /  website   /   e book   /   etc. 
websites I plan to use:     TED talks   /   British Council   /   BBC learn English  /   NHK world    /  Lyrics Training   /  etc. 
number of words I plan to learn per day: ....................(単語数／日)     

number of minutes I plan to practice English per day:  ................. 分 

  Dear International course students,   Have a nice summer vacation!  
   Remember - use it or lose it and if you want to, 
          please plan to use your English (a little) every day during the summer vacation.  
          If you can develop ‘the habit of planning some of your own learning’ 
          while at high school, this skill will be of benefit to you in college and in life!    
          If you need help, please come and see me in the teachers’ room.    Good luck!   Paul

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

7/16 7/17
海の日

7/18 7/19 7/20 7/21
夏休みstarts

7/22

7/23 7/24 7/25 7/26
英会話10am

7/27 7/28 7/29

7/30 7/31 8/1 8/2
英会話10am

8/3 8/4 8/5

8/6 8/7 8/8 8/9
英会話10am

8/10 8/11
山の日

8/12

8/13
Obon

8/14
Obon

8/15
Obon

8/16
英会話10am

8/17 8/18 8/19

8/20 8/21 8/22 8/23 8/24 8/25 8/26

8/27 8/28 8/29 8/30
英会話10am

8/31
夏休みends

9/1 9/2

Do you know the expression, ‘use it or lose it’?
We use this expression as follows:
muscle training - use it or lose it! 

speaking English - use it or lose it! �

http://if-english.weebly.com
http://if-english.weebly.com


DATE:  …..…/….…. (Sun / Mon / Tue / Wed / Thu / Fri / Sat)

The weather is …………………………………  /   I feel ………………because……………………….……….….
Today’s plan is to practice  
(listening, reading, writing, speaking, vocabulary, grammar, etc.) for ….… minutes at ……:……(time) 

title: …………………………………………………media:………………….………………….………….…….…..
NOTES, new words & expressions:……………………………………………………………………………….….
……………………………………………………………………………………….……………………………………
……………………………………………………………………………………….……………………………………
……………………………………………………………………………………….……………………………………
What was the story or content about?……………………………………………………………………….………..
……………………………………………………………………………………………………………………….……
……………………………………………………………………………………………………………………….……
Did I enjoy this activity?  (Was it easy or difficult?) …………………………………………………………….……
What did I learn from this activity?  ……………………………………………………………………………….…..
……………………………………………………………………………………………………………………………
………………………………..…….……………………………………………………………………………….….…

DATE:  …..…/….…. (Sun / Mon / Tue / Wed / Thu / Fri / Sat)

The weather is …………………………………  /   I feel ………………because……………………….……….….
Today’s plan is to practice  
(listening, reading, writing, speaking, vocabulary, grammar, etc.) for ….… minutes at ……:……(time) 

title: …………………………………………………media:………………….………………….………….…….…..
NOTES, new words & expressions:……………………………………………………………………………….….
……………………………………………………………………………………….……………………………………
……………………………………………………………………………………….……………………………………
……………………………………………………………………………………….……………………………………
What was the story or content about?……………………………………………………………………….………..
……………………………………………………………………………………………………………………….……
……………………………………………………………………………………………………………………….……
Did I enjoy this activity?  (Was it easy or difficult?) …………………………………………………………….……
What did I learn from this activity?  ……………………………………………………………………………….…..
……………………………………………………………………………………………………………………………
………………………………..…….……………………………………………………………………………….….…

DATE:  …..…/….…. (Sun / Mon / Tue / Wed / Thu / Fri / Sat)

The weather is …………………………………  /   I feel ………………because……………………….……….….
Today’s plan is to practice  
(listening, reading, writing, speaking, vocabulary, grammar, etc.) for ….… minutes at ……:……(time) 

title: …………………………………………………media:………………….………………….………….…….…..
NOTES, new words & expressions:……………………………………………………………………………….….
……………………………………………………………………………………….……………………………………
……………………………………………………………………………………….……………………………………
……………………………………………………………………………………….……………………………………
What was the story or content about?……………………………………………………………………….………..
……………………………………………………………………………………………………………………….……
……………………………………………………………………………………………………………………….……
Did I enjoy this activity?  (Was it easy or difficult?) …………………………………………………………….……
What did I learn from this activity?  ……………………………………………………………………………….…..
……………………………………………………………………………………………………………………………
………………………………..…….……………………………………………………………………………….….…



	
SALC      STUDENT’S RECORD FOR LEARNING  

Purpose׉䧏䥥׊嗒嵿鯽鰘鯾鰼鰹鯷鰜鰛鰔鰐鰺鯭鯭鯽鰈鰐鯵珯�

 

Target Skills׉∙鰡鰈鰐鯵╼׊�

�

Long-term Goals׉桘㨀䧏㳺׊ 

� ㅕ祱�  

獇ㅕ祱�  

Short-term Goals׉䫎㨀䧏㳺׊� ŅSMARTņ鰛䧏㳺鱃∽鰾鯷珯�

�啐鯵䧏㳺獌SRGEKHKE���MGCUWTCDNG���AEJKGXCDNG���RGCUQPCDNG���TKOG�$QWPFׄ׃

&CVG猺� � 獃����� � 猻� �� &GCFNKPG猺� � � � � � � � 猻�

Skills：I will be able to do 〇〇 in English.� Achievement 
達成度(ABC)�

 
  

Actions：How？What? When? How long？� Commitment 
実行度(ABC)�

�� �

�

Record  一週間の取り組み（ I did it!・・・○ /  I couldn’t do it・・・× ） 

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Total 

         / 7   
�

Comments ׉鱗鲅鲗鱬׊��

�

%NCUU� �#� �#� �
0COG�

ャ腃� 㽺篾Ω�

+EJKHWPC�5CNE�0Q�� ��� �� �

#XCKNCDKNKV[�� 9KHK�����2%���VCDNGV��� 5OCTVRJQPG�

Why do you 
learn English? 

What skills do 
you want to 
improve? 

What is your 
future self like? 

Reflection 
from peers/ 
yourselves 



Development of Learning Awareness 
 
[ Beginning ] 
 
Short-term Goals׉䫎㨀䧏㳺׊� ŅSMARTņ鰛䧏㳺鱃∽鰾鯷珯�

�啐鯵䧏㳺獌SRGEKHKE���MGCUWTCDNG���AEJKGXCDNG���RGCUQPCDNG���TKOG�$QWPFׄ׃

&CVG猺� � 獃����� � 猻� �� &GCFNKPG猺� � � � � � � � 猻�

Skills：I will be able to do 〇〇 in English.� Achievement 
達成度(ABC)�

Remember 5 words a day. 
 C 
Actions：How？What? When? How long？� Commitment 

実行度(ABC)�

�Study every day. 
�

C�
�

Record  一週間の取り組み（ I did it!・・・○ /  I couldn’t do it・・・× ） 

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Total 

× × × × × × ○ １  / 7   

 
 
 
 
 
 
� � 						
	
	

	 �

�

[	4	weeks	later	…]		

 UNCLEAR / NOT SPECIFIC / TOO EASY or ??? 

WHAT	TOPIC?	WHEN?	HOW	LONG?	
HOW?	WHERE?	FUN	FOR	YOU?		etc	



[	4	weeks	later	…]		
	
 
 
 
(example) 
Skills：I will be able to do 〇〇 in English.� Achievement 

達成度(ABC)�

	give a one-minute presentation 
on something people don’t know 
about Poke-Mon. 
 

A 

Actions：How？What? When? How long？� Commitment 
実行度(ABC)�

	As soon as getting home, check 
the target phrases and practice by 
speaking for 5 min.�
�

A�
�

Record  一週間の取り組み（ I did it!・・・○ /  I couldn’t do it・・・× ） 

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Total 

○ ○ × ○ × ○ ○ 5  / 7   

 
 
 
 
 
 
 
 
 

Now I know how to learn!  

Thanks to this activity, I started to 
focus on my interest. 



Development of Learning Awareness 
 
Topics/Levels/Materials/Strategies, etc. 
 

Before After 
School-based Learner-centered 

�
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�
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�������������
�

�
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���������

 
SMART GOALs can help students realize… 
... what they want to learn.  
… how they can practice the target language. 
…even the fact that they have no 
responsibility for their own learning, etc. 
 
 Pick Up!   



Reflection Sheet� ��Ùn�åeäÀă� � � � � � � � � � � � � � � � � � � �
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ĈĆ� \!»¾×ÏÙI7ÔpxÙòÿĂóĀéåÊâJ�ÚL�ÖÙÅà¿�àãÎÀÔÊÂđ�

�

� � � � � � � � � � � � � � � � � � � � � � ĈIØL�� � � � � � � � � � � � ��

ĉĆ� ¿Ò�RÎÀÔÊÂđ� ºåÒÆÓÅÐÈ¿� �

� � � � �¢�¨��©�²©®�­¢£¨¥�²©®���¨�°©«¥�©¨�­«�£¨£¨¡�²©®«��¨¡¦£¬¢��

� � � N}ÄÓ� � � �*�� � � *T� � � Ey9� � 5+9� � ���� � �9� � 0â�� �

� � � ÎÙ	� Ą� � � � � � � � � � � � � � � � � � � � � � � ą�

�

ĊĆbWå;ãâÕ¿À>sÃJ½¾áÝÊÃ»XIòÿĂóĀéÊâÇÕå<¿�ÊÏÞØ�åÉ

ÏGÃo¿Õ<¿ÝÊÂđ�

� � � �©°���¨�²©®�«�§£¨��²©®«¬�¦ �© �²©®«�¡©�¦�©«��¨¡¦£¬¢�­«�£¨£¨¡��

µD4ØîêíûĂþå�ãâ� � � ¶
��%Ô&åCÆ�À� � ·�3Ù$ØbWå{â�

¸n�ÙõĂòĄB6ąØbWåKÅ� ¹ÎÙ	Ą� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ą� � � � � � � � � � � � � � � � � � � � � � � � � � � �

10 

10 

5 

5 

Time Management 

Learning 
Strategies 

Motivation 

Enjoyment 
in learning  
 

Learning  
Materials 

Goal-Setting 



ċĆXIpxòÿĂóĀéåÊâ�ÔÙ�.Ú×æÔÊÂđ� Ĉ�ďÔ��åÒÆÓÅÐÈ¿¼� �
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�� � � � �FQ�Üā�¿G� � � �� � � � �z]� � � � � � �� � � � �m
a_�� � � � � �� � � � �hfa_��

�� � � � �#A� � � � � � � � � � � �� � � � �J�� � � � � � �� � � � �D4ëĂù� � � � � � �

�� � � � �ÎÙ	� ´� �
aØÚđ�

�

Č��n�Ùv,ÉÏpxòÿĂóĀéåk?�ÈÌâÏÞØ�SaÐÕ<ÀGYÚ×æÐÕ<¿Ý

ÊÂđ� ºåÒÆÓÅÐÈ¿¼�

� � �¢�­�°�²¬��«��¡©©�� ©«�²©®�­©�¢�¯���¨¡¦£¬¢�­«�£¨£¨¡�¢��£­��

�

āpxå�À#AåsÒÆâ¼� āXI2ÉËÒqÀ¼� � � ā
�ÕÕßØqÀ¼�

ān�ÔßÑÕt^ågÓâ¼� � � � āD4çöýå�À¼� � � � āôðòÔqÀ¼�

āîèøJ�å�À¼� � � � � ādcJ�å�â¼� � � � ā)VÙJ�åZàÊ�

ā�ÂÕ�JØqÀ¼� � � � � � � āpxÙ:r=ålÁâ¼� � ā"�åßàÀ¼�

ā,OaØ'�w�å�Æâ¼� � � āÎÙ	Ą� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ą�

�

čĆ�uÔ�IÂà-qÔÄÎÀ×ßÙÚ×æÔÊÂđ� ºåÒÆÓÅÐÈ¿¼�

� �¢£�¢�©¨�¬���¨�²©®�°©«¥�©¨� «©§�­©��²��

āpxå�À#AåsÒÆâ¼� āXI2ÉËÒqÀ¼� � � ā
�ÕÕßØqÀ¼�

ān�ÔßÑÕt^ågÓâ¼� � � � āD4çöýå�À¼� � � � āôðòÔqÀ¼�

āîèøJ�å�À¼� � � � � ādcJ�å�â¼� � � � ā)VÙJ�åZàÊ�

ā�ÂÕ�JØqÀ¼� � � � � � � āpxÙ:r=ålÁâ¼� � ā"�åßàÀ¼�

ā,OaØ'�w�å�Æâ¼� � � āÎÙ	Ą� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ą�

�

ĎĆ� ¾×ÏÙpxòÿĂóĀéÙúï÷ĂìüĀÚ×æÔÊÂ¼� Ĉ�ĐÔ��åÒÆÓÅÐÈ¿³

ÎÙ	Ø�ÉÓÚ¾ãÛ��Ø�ãÓÅÐÈ¿¼�

�¢�­��«��²©®«��£¡�§©­£¯�­£©¨¬� ©«��¨¡¦£¬¢�­«�£¨£¨¡��

�

�� � � � ��`¿� � �� � � � �*TÙ,Oñîò»@j� �� � � � �'�ñîòā|U� � � � � �

�� � � � ������ � �� � � � �1RÙ��ØM�� � � � � � �� � � � �i�Ã�Ãâ�

�� � � � �(*�w� � � � � � � �� � � � �~ ā)V� � � �� � � � �/H�

³�� � � � �ÎÙ	Ą� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ą�

�

ďĆ� PIßpxòÿĂóĀéåqÁÎÀÔÊÂ¼�

� �©�²©®�­¢£¨¥�²©®���¨�°©«¥�©¨�²©®«��¨¡¦£¬¢�­«�£¨£¨¡�­©��²��

Ú¿� ā� ¿¿Á� ´� ×ÍÔÊÂđ�

�

��§��� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �



   Challenges 

 

     Applying the ideas to LESSONS 

Obstacle 1: School-directed learning  
 Obstacle 2: Time Limit  
 Obstacle 3: Mindsets  
 Obstacle 4: Values  



 Actions for next 
・Rapport   
・Balance  (Curriculum or SALC)   
・Counselling tools  
・Organization of learning materials  
・PDCA Cycle  


