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Stamp Sheet and VIP Passes
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VIP Board and Passes
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VIP Board and Passe:
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VIP program: Rationale

B Motivation to attend beyond required visits
B Motivation to attend purely for self-study
B Extrinsic rewards & recognition

B /ntrinsic enjoyment and interest



Success of VIP Progra

Measured by
e Increased VIP certificates awarded
* VIP Questionnaire
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VIP Gold Platinum Total

2011 Fall -

I R o
2014 Fall 32 7 0 39
2015 Spring 35 7 4 46
2015 Fall 70 2 3 75
2016 Spring 31 17 1 3 102
2016 Fall 45 9 1 3 3 61
2017 Spring 72 14 6 0 4 96
2017 Fall 64 9 6 0 2 31



VIP Questionnaire

e 114 VIP members: 2015-2017

e 28 items

* Likert scale (5) questions on motivation
* What motivates VIPs to attend?
* Intrinsic
* Extrinsic

QUESTIONS responses ()

VIP Questionnaire

Thank you for taking the time 1o complete this questionnaire. Please answer in Japanese or English

| enjoy coming to EF/C3/GV/ND EV/C3/GV/NDICZHIT ZD(FELL,

| want to be fluent in the language someday LWDN\EDOEFZERHICHEES

EICRDIEVERS.

| am currently capable of effective communication in the language during
sessions, LI T7OUCAZ U A—-ntzy 3>, REZFZROHEZEZ
BoTIAZ2=T -2 3B EBZTECTEERBL.

| will someday be capable of effective communication in the language in
during sessions. ZILIT7OCAZH—-ntzvE s>, LWOHEDER
TEFIDZ2 =T33 ZMBATENTERLDCRBZTZED.



VIP Questionnaire: Results

What is your most important motivation for attending sessions as a VIP? VIP
ELTY S a> (ST d—EAETRPIRERDIEDI A TIN?

B Improving my language skill ZE== 1D A E

17% related to
VIP program
features

B Increasing my VIP level VIPAT—2 X% L (T3

M Interacting with other students fttD=FHE LD KHOY &Y
¥ Interacting with staff X2y 27&EMD L LY

B Learning about culture {13X{EIZDUNTE S

M Other: T Dt DIEH

B Receiving a VIP book voucher ZE %% (T 5

B Receiving a VIP certificate VIPERE =& 2 (TH 5



VIP Questionnaire: Results

What is your second most important motivation for attending sessions as a

VIP? VIPE LT Y 3> CSmdd3 &

TIN?

25% related to
VIP program

features

([CARSIEPDIKERDED(IAA

® Improving my language skill ZB=£ 1D A Lk

W Increasing my VIP level VIPAT—R2 X% LT3

B Interacting with other students B DFEELED L LV

w Interacting with staff RZAv 7LD 4L &L

W Learning about culture {13CAEIZDULNTE S
B Other: TN D IR
W Receiving a VIP book voucher I ZE# %% (TH 5

W Receiving a VIP certificate VIPFAE =% % THLS



VIP Questionnaire: Results

Intrinsic motivation

* | enjoy coming to sessions: 89% agree/strongly agree

* [find the session topics, discussions and
activities interesting: 83% agree/strongly agree

* I enjoylearning about other cultures during
sessions: 92% agree/strongly agree



VIP Questionnaire: Results

Extrinsic motivation: VIP Status

* [tisimportant to me to receive a book voucher: 73%
agree/strongly agree 11% strongly disagree/disagree

* [tisimportant to me to receive a VIP Certificate: 56%
agree /strongly agree 21% strongly disagree/disagree

We can show this certificate to parents in order to
make them happy.”



VIP Questionnaire: Res

Extrinsic motivation: VIP Status

* Increasing my VIP Level motivates me: 72% agree/strongly
agree

11

BODOREBOMNBIDTINMSEEWMNEWNZWTY | lBsk> CI SV IBEL
&9 I can understand my own growth which makes we want continue. I'll
do my best and aim for Black!”

11
RAITMEZ TN T &, BBEFZFESNEDREUSZERKMTEDEH Asmy
stamps increase, I begin to realise how learning languages is fun”



VIP Questionnaire: Results

Extrinsic motivation: VIP Status
My VIP status motivates me to meet the expectations

of the session staff and student members: 75%
agree/strongly agree

* My friends will be impressed by my VIP Level: 61%
agree/strongly agree 18% strongly disagree/disagree



VIP Questionnaire: Summary

* Intrinsic enjoyment and interest
* Extrinsic rewards: structure to show progress
and set goals
11

I don't think I would have [attended as often] because 1

couldn't set goals if there wasn't the VIP system, which would
make it easy for me to quit.”

11
Of course I would attend to session to improve my English

skills, but VIP program makes me motivation to dedicate my
time to English.”



Future goals

* Assess VIP program’s atfect on overall attendance

* Assess motivation pre/post VIP

* Investigate those who don’t reach VIP status of 20
Visits
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VIP Questionnaire: Results

Extrinsic motivation: Instrumental

 WhatIlearn in sessions will be useful in my life:
85.1% agree/strongly agree

* Attending sessions will look good on grad school
and/or job applications: 44.6% agree/strongly
agree 23.4% strongly disagree/disagree



VIP Voices

Do you have any other comments about the VIP program?

P DRERENDMNBDTINMSEEOEWNZWTTY | Bk TI 5w UHTE
LE9
I can understand my own growth which makes we want continue. I'll
do my best and aim for Black!

thank u so much ! i love this system and motivation which is goal or

purpose of power was so strong to me. I'm satisfying well and i will do
my best steadily also.
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Future Research

* Pre & post questionnaire
* Motivational change throughout semester: extrinsic / instrinsic



VIP Voices

7\9/7073\1 ATV L, BFZZENBOEUSZERKRCTEDIC

& As my stamps increase, I begin to realise how learning
languages is fun

11

= 5D 3O TINASEEOENENTY | BiE> T

Sw2IBHIEULUZEI I can understand my own growth which
makes we want continue. I'll do my best and aim for Black!




VIP Voices

If there was no VIP program, do you think you would have
attended sessions as many times?

/1
I don't think I would have because I couldn't set goals if there

wasn't the VIP system, which would make it easy for me to
quit.

11
Of course I would attend to session to improve my english

skills, but VIP program makes me motivation to dedicate my
time to english.



