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Background:	Context

- Osaka	Institute	of	Technology
- Language	Learning	Center	(Est.	2012)
- Consultation	Service

- Advising	service
- TOEIC	support
- Free	talk
- Academic	paper	/	presentation	support



Language	Learning	Center



The	Consultation	Service

- One-to-one

- 15	minutes	per	
session

- Student	requests	
content



Rationale	for	Creating	the	Speaking	Program
- Consultation	room	usage	(2014)

- Semester	1:	86.9%	/	Semester	2:	66.5%	
(percentage	of	available	reservations	used)

- Single	instance	users
- ‘Free	talk’	issues
- Lack	of	grammar	and	vocabulary	development
- Need	for	a	leveled,	systematized	approach	
that	allows	students	to	improve	their	English	
vocabulary	and	grammar	at	their	own	pace	
with	help	and	encouragement	from	a	teacher	
at	each	step



Design	Process
CEFR-J	descriptors	for	spoken	interaction:



A1	‘Can	ask	and	answer	simple	questions,	initiate	and	respond	to	
simple	statements	in	areas	of		immediate	need	or	on	very	familiar	
topics’	
(basic	personal	and	family	information,	daily	routine,	hobbies	
etc.)

- Talking	about	daily	routines
- Talking	about	families
- Hobbies	and	interests

- 4	levels	consisting	of	8	lessons.

- Lessons	translated	into	Japanese.

- Speaking	Program	reviewed	yearly	to	identify	problems	/	
improvements.



Design	Process

SA1 SA2 SB1 SB2

Talking	about	daily	routines	

(SA1.1)

Comparisons	(SA2.1) Introductions	(SB1.1) Discussing	a	topic	(SB2.1)

Talking	about	families	

(SA1.2)

Directions	(SA2.2) Restaurant	role	play	(SB1.2) Describing	a	story	(SB2.2)

Talking	about	hobbies	

(SA1.3)

Abilities	(SA2.3) Graded	reader	II	(SB1.3) Considering	a	proposal	

(SB2.3)

Talking	about	food	(SA1.4) Explaining	artifacts	and	

events	(SA2.4)

Person(s)	I	admire	(SB1.4) Introducing	your	research	

(SB2.4)

Invitations	(SA1.5) Expressing	likes	and	dislikes	

(SA2.5)

Future	plans	(SB1.5) Explaining	something	

technical	(SB2.5)

What	did	you	do	on-?	

(SA1.6)

Graded	reader	I	(SA2.6) Describing	a	trip	(SB1.6) Describing	a	manga	series	

(SB2.6)

What	are	you	going	to	do	

on-?	(SA1.7)

My	hometown	(SA2.7) Giving	instructions	for	a	

game	(SB1.7)

Sharing	your	research	

implications	(SB2.7)

Describing	your	friend	

(SA1.8)

Future	plans	(SA2.8) My	school	days	(SB1.8) Summarizing	a	news	story	

(SB2.8)







How	the	material	is	used:	work	flow

The	student	makes	a	reservation	at	the	
consultation	service	for	a	level	check.

The	student	completes	the	level	check	
with	a	teacher,	selects	a	first	worksheet	
from	the	level	they	are	assigned.	

The	student	completes	the	homework	
task	prior	to	their	first	session	and	
makes	notes	in	preparation.

The	student	and	teacher	work	through	
the	worksheet	and	task	in	the	
consultation	session.

After	the	session	the	student	selects	
the	next	worksheet.





Progress	recorded	on	a	chart	(for	students)	and	in	google	drive	(for	teachers)



Initial	impact	on	the	center
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Consultation	Room	Reservations
(Percentage	of	available	reservations	used)

2014 2015* 2016 2017**

s1 s2 s1 s2 s1 s2 s1 s2	wk
(1-9)

86.9% 66.5% 88.7% 92.6% 93.3% 92.8% 90.0% 83.3%

*Gradual	Implementation		of	the	Speaking	Program	over	both	semesters.
**	15%	of	student	body	have	moved	to	a	new	campus.

Semester	2	figures	for	2012	&	2013	were	74.9%	&	76.4%	respectively.



The	Learner’s	Perspective

“If	I	can’t	think	of	a	topic	the	speaking	program	is	very	
convenient”

“It	has	lot’s	of	topics	and	I	can	study	the	handout	before	
the	lesson”

“I	will	go	overseas	for	3	months	so	the	speaking	program	
will	help	me	prepare”

“I	hope	to	speak	English	well	so	I	like	the	speaking	
program’s	structure”	

(quotes	edited	for	clarity)



Discussion
• The	Speaking	Program	has	been	a	resounding	
success

• Appointments	for	the	consultation	service	
often	booked	weeks	in	advance

• Students	seem	to	get	a	lot	out	of	the	program
• Need	for	empirical	data	to	show	gains	in	
language	learning	based	on	program

• Possibility	to	implement	the	Speaking	Program	
as	a	language	course,	using	group	discussions	
and	assessment,	with	teacher	guidance
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